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COSO : The Committee of Sponsoring Organizations
of the Treadway Commission
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COSO : The Committee of Sponsoring Organizations of
the Treadway Commission

T dU1AU WA UUTYTISUOUUNAIINOANSTIIUSNT

( American Institute of Certified Public Accountants : AICPA )
T durauwasovdaun19TUIHoanS§aIUSNN

( The Institute of Internal Auditors : ITIA )

< dUNAUKWUSHISNISTOU
( Financial Executives Institute : FEI )

T duNaUUNUBIROANSSOIUSNN

( American Accounting Association : AAA )
T dU1AUUNUNTIWONISUSHIS

( Institute of Management Accountants : IMA )



COSO Frameworks

Internal Environment
Event Identification
Risk Assessment
Risk Response
Control Activities

Information & Communication

Monitoring

Internal Control Enterprise Risk Management
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ﬂﬂSUghﬂSﬂO'lUla:HOOOﬁﬂS
(Enterprise Risk Management)

o Gt

nszuounisnfualasam=znssunls
usnas uazuaanrnsnnauluso@ns 103G
Tunasdianuanasnsuaznasa1iliuonu
F0NSzUOUNISUSHISAWIAsVTASUNNSP AU
13Thdrusadodinanisninerviiadu ol
Tasuaoqwvulvegrvavinnduwalunisussa,
sanUszaoanavansiinuals
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NISUSHISAJNUIAY009ANS

inSaviiatinTudnisussajanyszaod -
# éunagpns (Strategic)
# erumsautuonu (Operation)

# eumssaeonu (Reporting)

Z @runisufiaaiung/s:iau/datoau
(Compliance)
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20AUS:NdUNISUSHISADTVIEYV

. anqwuoaasvuluovans (Internal Environment)

. msimuadanyszdoa (Objective Setting)

. nisuodimanisni (Event Identification)

. nisUsziuaouidso (Risk Assessment)

. msnaudusoaduidse (Risk Response)

. nonssunisaouay (Control Activities)

. anrsauinauaznisdeans (Information & Communication)

. msaanwwa (Monitoring)
56



aniwioaasuniglusvans
(Internal Environment)

iUua0aUsznouWUSIUTDINISUSHIS
ADUIA80 hdowanadsnisiinuanagnsias
1UMnu189y00n1sa11uuvu




nsiMuadAnUs=aoa

(Objective Setting)

& poansaoonimuadandszdon/1Unnuie
N1SOMUUSSNY fiauf'ia:s:u,mm,msniﬁma
dowansznuaanisussadannuszdon/
rdanunguu 9

& snnUszdon@avdansununisaausulu

aowidso (Risk Appetite)
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nisfinnuasanlszaoan SMART

° Specn‘nc (1I2W1191:99) UAJWWFTAIDUNANATNUAKWAMNdUIINUNSD
waawsnaavnisinaauaiuisatdrlvlaosrosaiou

« Measurable @wisasald) awnsasaw anisussaganylszdoa
Ta

* Achievable (aw1saussauals) Gaowiluldldnozussa,
snnUs:zavaniglaoaulonisidnswannsnbogludooyu

» Relevant (Gaouinaodoo) Uadwdoandaaonunaansuas
Wanu19Tlun1sANuUYIUTD099ANS

* Timeliness (finanuanman) dawisafinuas=e=12a1Mao9N1s
ussawa
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n1suodinanisn

(Event Identification)

(JuUN1SS=UINAN1ISAUADIUIADONS D
adq2ulunuuauno1vIin@adIu 1aywo1s
21ndvv9non19lunaznraguon




NsUS=IUADUIAYY
(Risk Assessment)

n1sUsziiuaduidev=do8TiooAnsns1UsA
InaA1siadUIde0/acwlinduauninadudowa
NszNUGanN1sUssail1nu19vo000ansivuadnols
Taanisdiasizrionnlonnanozinananisninas
WanszNURAINAINAANSIUUTU




N1SAOUAUDVIAIJIAYY

(Risk Response)

n1saalasannaolasanninuyunzdunu
N1S9AN1ISADNVUIAIONINATU la9d=oviaoan
n1dlasannanadidzdiuasnniinlonaduas

wans:znudaoadiuldsvlnagluszaunovans
gousula

A ‘

‘/ |
N i
W/ } y\\ \'.“*’ -

m—— :‘hl.;:‘\ n‘ \ i 7,, '\‘ y’
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N1S@AdUAU2VAITVIAYY ( NISVANISADITNUIHDV )

1. nasnanidaso (Avoidance)
2. nsvausu (Acceptance)
3. n1saa (Reduction)

4. naslou/nszon (Sharing)

63



COSO-ERM 2017

Usznaunie 5 a9adsznau

*Governance and Culture

(M3ANUUARINITLAIAIUSIINBIANS) H 5 NENN1T
*Strategy & Objective Setting
(nagnsuazingUseasnasAns) i 4 wanns
*Performance
(Umnnerani1satiiuen) A 5 wanns
*Review & Review

(Msnunuwazysuue) 8 3 annis

*Information , Communication & Reporting

(A158UmA N15ARENT BaZN1551997) U 3 BannIs

64



Governance and Culture

(MIAINUYULANINITUAZINUSTINDIANT)

ﬂmzniium‘m%ﬁ‘mﬁ’lﬁ’ug 13 [P MEY LafN (Exercise Board
Oversight)

INLATIAI9E19N15UIAUURYYT (Establishes Operating

Structure)
AMNUAIRIUSTIUDIANST (Defines Desired Culture)

waneAuysiuluAeuaIAns (Demomstrate Commitment

to Core Values)

3419 W wasinwnlidesymainsidiauaiunsa (Attracts,

Develops , and Retains Capable Individuals) 65



Strategy & Objective Setting
(NagNSLasINgUILaIABIANT)

6.  AATINLATIAITINVBI3INT (Analyze Business Context)
7. fvusanudesfiosdnseauduld (Define Risk Appetite)
8. Usmﬁunaqmé‘lugmwwiwq (Evaluate Alternative Strategies)

9.  AmuaIngUsrasalun1saniiugsna (Formulate Business

Objectives)

66



10.

11.

12.

13.

14.

Performance

UMrugNan1ISAILLUIIY)

53UANULEES (Identify Risk)
UizLﬁuﬂ’a’mEuLL’Nﬂ’a’lﬁJLam (Assesses Severity of Risk)
INAIAUANULEYS (Prioritize Risk)

ANLUNITNBUEUDINBAINLEEY (Implements Risk Response)

AANINTNTINAULTLIVDIDIANS (Develops Portfolio View)

67



Review & Review

(N1sNUNULazUIUUF)

15.  Uszillumsiasundasiniianszdnngy (Assesses Substantial Change)
16. MUNIUANULHYILATNANTITALUUITU (Reviews Risk and Performance)

17. w9 lun1suiudsenisuinisanudesvasesans (Pursue

Improvement in ERM)

68



Information , Communication & Reporting

(F15duUnd N1SE9E15 LaznN1551891UY)

18. wanAuMslYwAluladasauwmea (Leverage Information

Technology)

19. ﬁamiﬁﬁagam'}mﬁm (Communicate Risk Information)

20.  SI89IUANULETYY MIUUSITU WaSHANIIALLELY (Reports on Risk ,

Culture , and Performance)
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COSO : ERM Framework

B 01SUSHISADWIAYVUU 9vansSlagw1gusSnis
MOVUOVNIWADIUIAYONOAUG pOI"th/IO

view of risk) doiido "Big Picture"
]Uﬂ'lSl’lT) [af)ﬂﬂ'llUUfnSﬂUﬂD"lU[aﬂ\)

B J19USAISA00WVISUNDIADUIAYVIRAZ0 9101
ADUINYDYoVNUDYV(S
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N1SUSUISANNISAULENEINE

ISO 31000

ISO 31000 wWusnuasgunionlasuaciuisy naziiuduagiosonso nazUsouui
naigooansvovinslagiawizniaongulazsgddmnvuvvirioin1siunldnaununudyoo
COSO n30 thwunlvaaseuzas COSO rilelinsusmsaciuidsviius=ansmuwiu
Us=nouaos 5 duaoumol

1. msdeansua:mslddmu=in (Communicate and consult)
msimnuaanmuioaaou (€stablish the context)
msuUszluaowidse (Fisk assessment)
msvanmsaowidso (treat the risks)
Ms1i15:50A0MU 1azN1SNUNDUADIASY (monitor and review)

A A
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N1SUIHITIANITAMULALNEING

ISO 31000
guaoun 1: msdoarstaznslridnu=ti
[Wunisuonnadliungnidoutngodoononislutazn1guonevans soufio
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